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Summer Program at Hillcrest is a Lot of Fun! 

Mission: To impact the lives of all participants by providing fun, affordable and life enhancing programs 



tǊŜǎƛŘŜƴǘΩǎ aŜǎǎŀƎŜ: 

This year we started to ǊŜƛƴǾŜƴǘ ƻǳǊǎŜƭǾŜǎ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ǿŜ ǿŜǊŜ ƛƴ ǘƻǳŎƘ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ ŀƴŘ 

that the community viewed our organization as one in which all community members could feel comfortable 

belonging to. The first step in this process was to change our name from Eastern Ontario Tennis Academy to 

Ottawa Tennis Community Centre. We felt it was imperative to have community in our name as all our programs 

focused on the needs of the community. From that we developed a new logo which you can view on our cover 

page. We are very pleased with our new focus and feel our organization represents the community we serve. 

The next step in our renewal process was to focus on the programming. Our very popular summer program was 

quite successful however we felt we were unable to provide adequate teaching to the different levels based on the 

progressive tennis format with all ages combined in our all day program. We therefore had to make changes in 

which ages 6-11 came in the morning and the afternoon ages 12 and up came. The program was an excellent 

change for the children and coaches. 

Our adult beginner program was a huge success with 22 adults participating this year. They made a huge 

improvement and after 6 weeks of lessons and playing they were able to play matches. It was inspirational to see 

them progress through the 6 weeks. 

The junior tennis lessons require more advertising and promotion to get more youth involved however those that 

participated had a terrific time and improved. Our focus will be on getting in the community more to get more 

youth involved. It is a challenge with the many sports available today during the May and June session. 

Our user fee participation has been stable for the last few years with little increase. We will also look at this to see 

how we can get more people involved. This year we did provide access to the courts for all those who participated 

in one of our programs which did increase court participation. 

We are also very pleased to become a Chapter for the newly formed National Organization ŎŀƭƭŜŘ ά! [ƻǾŜ ƻŦ 

¢ŜƴƴƛǎέΦ ¢Ƙƛǎ ǇǊƻǾƛŘŜǎ ŎƘŀǊŀŎǘŜǊ ŘŜǾŜƭƻǇƳŜƴǘΣ ǘŜƴƴƛǎΣ ŦƛǘƴŜǎǎ ŀƴŘ ƴǳǘǊƛǘƛƻƴŀƭ ǘǊŀƛƴƛƴƎ ǘƻ ƛƴƴŜǊ Ŏƛǘȅ ƪƛŘǎ ǘƻ ƘŜƭǇ 

break the cycle of poverty in our community and combat childhood obesity. We are very proud to be involved with 

this organization and look forward to a very positive partnership. 

Although we will continue to provide affordable programming for the community we will focus our efforts on 

continuing to grow this organization to raise required revenue needed to make additional improvements to obtain 

access to lights, water and a club house with washrooms. This is essential to the growth of this facility. The first 

step in increasing revenue is to add a Tennis League next May and June. We hope to expand this team tennis 

league to children, more levels, women and teenagers in the future. 

With only five years in existence we have accomplished quite a bit; established wonderful partnerships, great 

sponsors, met some wonderful people, and created an amazing community organization which included a new 

location at Ridgemont High through a $15,000 Ontario Trillium Grant. Therefore we hope that we will make a 

lasting positive impact in our community for generations to come. 

 

Best Regards, 

Danielle 



 

 

Goal # 1   More People Playing Tennis 

We really believe that team tennis creates a great experience for all participants by creating 

amazing friendships, improving your strokes, and allowing more people to become involved in 

this great game. Whether you play on a team with family, friends or co-workers team tennis 

creates a fun environment and we will continue to promote these programs to all ages and levels 

in the community. 

 

Key Indicators of Success 

Measurable Objectives Goal 2010 Results 2010 

High school team tennis 

participants 

 

30 6 

Adult team tennis participants 

 

30 20 

School age team tennis 

participants 

 

40 10 

Junior summer program 

participants 

 

100 120 

Community events 

 

2 2 

Junior rookie tour participants 

 

60 40 

Love of Tennis participants 

 

50 85 

 

 

 

 

 

 



 

Goal # 2 Create more partnerships 

 

Creating partnerships is extremely important to us so we may grow as a sustainable and valuable 

community organization. The success of growing as an organization is related to the growth of 

establishing strong partnerships with community organizations. We have been very fortunate to 

have met and worked with amazing community members and that we have been successful in 

surpassing our goals for this year. We look forward to strengthening our relationships in the 

community. 

 

Key Indicators of Success 

Measurable Objectives Goal 2010 Results 2010 

# partnerships 

 

5 15 

# schools 10 14 

# businesses 

 

5 5 

 

Goal # 3    Recruit and retain volunteers 

Recruiting volunteers has been a challenge for our organization but also an extremely important 

part of our success. With our success and growth we are in the need of many valuable volunteers. 

We have established a partnership with Volunteer Ottawa in order to recruit new volunteers and 

we have been fortunate to have participated in the Ottawa Timeraiser which has provided us with 

amazing talented people. We will continue to focus on new innovative ways to get more people 

involved in this amazing organization so we may continue to keep up with our growth. 

 

Key Indicators of Success 

Measurable Objectives Goals 2010 Results 2010 

# volunteers 10 10 
# team tennis volunteers 10 7 

# Recruited Board members 4 0 

 # teachers school programs 20 10 

 



 

Goal # 4 Establish excellent business practices and financial stability for future success 

    

Key Indicators for Success 

The challenge we have is that we have many beginner programs that introduce 

children and adults to the game who then move on to different organizations to 

further their enjoyment of the game. We are very pleased that we create a passion 

for the game and provide a gift for so many that will enjoy tennis for a lifetime. 

However, this creates a challenge in establishing revenue that may grow from 

year to year so that is why it is imperative to continue to grow our team tennis 

leagues to create a sustainable revenue stream for years to come. 

 

Revenue is required to establish lighting, washrooms, water and a club house so 

we will continue to find innovative ways to establish revenue to create a 

sustainable and lasting community organization. 

 

 

Measurable Objectives Goals 2010 Results 2010 

# returning participants 100 60 

Revenue for future 

renovations 

$1000.00 0 

 

 

We can be extremely pleased at the successes we have achieved over the last few 

years. We have touched many lives and created a great place at Hillcrest for the 

community and schools to enjoy. We look forward to continuing this great 

journey. 

 

 

 

 


