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President’'s Report
What an amazing year! It is hard to express in wéiolv | feel however, when | sat on
the empty courts back in April with no nets, onlotnet posts, dirty neglected poor



courts and about 60 bags of leaves to clean updrnmagined Hillcrest Tennis
Academy would look as good as it does today. kdiolw that | had terrific support from
the new formed Board of Directors, an amazing fpiicat Hillcrest High, an excellent
location and the determination and dreams to belaything was possible.

With only one year behind us we have made extremesjtive results in our community
by growing tennis to new levels. The pathways moghas been very successful, our
summer camps were enjoyed by all, our summer studiesther was terrific, the Tooney
Tuesday was enjoyed by those who came out, our faifAad 28 participants, Hillcrest
High has a tennis team, we have developed a grembership base and of course our
new courts are the best in the city. Imagine wlatbe accomplished over the next few
years. The possibilities are endless.

As we complete our first year | want to give a sgeihanks to my Board members who
supported me, even when the dreams seemed sodgr amd who were always there to
provide encouragement, support and a lot of laugjlesuldn’t have done all this without
you and | really appreciate your tremendous suppaito want to thank the volunteers
who came out to help from those who delivered ®figers in the cold January weather
so we could develop a membership base to thosehelped at the tennis fairs, Hillcrest
Fundraiser and of course the many countless houraintaining the facility so it looks
nice for our members you are all terrific and sachmappreciated.

Another great group who has helped us tremendauslpur sponsors. Their help
allowed many kids to try tennis for the first tinegated a high school team so kids
could feel part of a group, kept the facility mained, provided administrative support
and really made it possible for us to move to thet fevel as an Academy. Thank you so
much for your generous support. Our pros Ashlessida and Troy thanks for your help!

The partnerships created have allowed us to motleetaext level. The Ontario Tennis
Association, Volunteer Ottawa, Human Resources @ariehe Ottawa Carleton School
Board, Councillor Peter Hume, Franco Cite, Rockelffennis Club and Hillcrest High
School have given us support that has helped iryexspect of the Academy. The
greatest partnership this year has been our gamt The Ontario Trillium Foundation
for $33,100 to resurface our courts, provide mes posts and windscreens. We also
owe a special thank you to Canada Court who didraazing job and helped us a lot.

As we now work together as a group to improve oty and the facility for our
members we hope that you will continue to enjoyrtae facility and have a lifetime of
fun at Hillcrest Tennis Academy!

Sincerely,
Danielle Smith
President Hillcrest Tennis Academy
Pathways Program Report

Try: 1.5 hours of free fun includes a racquet and.pros



Targeted Groups:
- Corporate program at CHEO for staff, family an@fids
Community events — Alta Vista Family Picnic, Riviemy Park Corn Roast
School fundraiser Hillcrest High School
School Program
Community Program at Club
Brownie and Guide Group

Try Participants (age) Amount
Child (5-12) 154
Youth (13-18) 311
Adult (19-60) 306
Senior (65 +) 0

Total 771
Volunteers 17
Total Volunteer Hours 94

Pathways Report Continued:



Learn: 6 hours of group lessons that provide the basike#r and includes a racquet
participants get to keep.

Targeted Groups:
Learn program for all ages included community, CHEO
Junior Camps ( 5-12) Bronze certificate Kid's Ten@anada Awards Program
Class Instruction — Hillcrest High School

Learn Participants (Ages) Amount
Child (5-12) 52
Youth (13-18) 130
Adult (19-60) 35
Senior (65 +) 0

Total 217
Volunteers 2

Total Volunteer Hours 60

Pathways Report Continued



Play: After learning some basic strokes we try to getigipants playing and therefore

retain them in the sport.

Targeted Programs:

Rookie Tournament — part of Ottawa sports festival

Tooney Tuesday

—round robin play with differenttiggzants

Kid's Camps — every Friday round robin tournameith\grizes
Adult and junior team tennis

Play Participants (Ages) Amount
Child (5-12) 45
Youth (13-18) 12
Adult (19-60) 38
Senior (65 +) 4
Total 99
Volunteers 3

Total Volunteer Hours 20
Summary of Pathways Amount
Participants

Try 771
Learn 217
Play 99
Total 1087

Community Building
The next very important

part of the Pathways progispartnership building. The try,

learn and play are the essential components tpeggtle playing tennis however, this
would never happen without building partnershipthimcommunity We have been very
fortunate to have an excellent group of partners tdve shared our dreams and helped
us make it a reality. We thank them for their trad@us support.

Volunteers 22
Total Volunteer Hours| 174
Volunteers Trained 22
Board Members 5

Materials Distributed

Newsletter, website, brocha-enail

Media Coverage

Newspaper article

Partnerships (13)

Olympic Sports, VIP Lawncare @anada Court, Hillcrest High School,

Councillor Peter Hume, Franco Cite, CHEO, City Qfsva, Human
Resources Canada, Ottawa Carleton School Boardyi@itennis
Association, Ontario Trillium Foundation, RockddifTennis Club

Junior Development




Junior Camps

The junior camps ran everyday during the summen ftad00 — 4:00 pm rain or shine. A
special thank you to Ashley, Jessica, Troy and litgratrho helped out with these. The
kids had an excellent time and many came back eveek especially for the Friday
round robin tournaments. The improvements in fte &t the end of the summer were
amazing. Next year we would like to expand ondém®ps and programming by offering
full and half day camps.

Hillcrest High School Tennis Team

32 kids came out the first day to try out for tharh, most of those being boys. There
were 8 girls in total. We were planning on havimgfaand B team however the level of
play was not high enough to field an A team so lgeted to only go with the B.

Danielle incorporated a developmental team fordtgisdents who were not chosen for
the team and she worked with them 3 hours a webklmthem with forehand, backhand,
volley and serve. Each week they had round rolag @ get match experience and
hopefully they will be strong enough to make thentenext year. The Hillcrest High
School team played 4.5 hours a week. Dianne DdddsBowen and myself all
volunteered to help coach the teams. Hillcrest ®eAnademy provided balls and a
hopper for use.

High school tennis will be one of our focuses with aim to build a stronger high school
system. By using the pathways program to get thimger kids into the game and
incorporating a league system we hope to build splid structure that will eventually
provide all high schools with a team. We will atsave to develop a fundraising,
sponsorship and development program that will deleelop much needed revenue to
provide money for coaching, equipment, fithess mndessional development for high
school coaches.

Junior Memberships at the Academy

This year we had about 20 junior members whickxégkent for our first year in
business. We really do want to expand on this aagbe provide drop in clinics for the
teens, a junior ladder and programs that will inseethe level of play of our members.
Most of the junior members were youth form 13-18rgenld and only 4 were child 5-12
years old. In order to build a solid high schoalisture we need to target the child age
group and do free try sessions in the junior scholase by. We would like to double our
junior membership for next year especially sinceharee such great courts.



Strategic Plan
In order to put any programs in place you needdd with a direction on why you exist,

what you stand for and where you would like to §de spent a long time exploring
those issues and came up with an excellent plamot@ us in a positive direction. Below
you will find listed our mission, vision, goals andre operating values of which we base
all our decisions and programs on.

Mission:
To promote and develop the love of tennis

Vision:
A center of excellence for education and sport

Core Operating Values:
Honesty and integrity
Quality in all aspects of Academy
Excellent service
Teamwork

Goals:
More people playing and enjoying tennis
Building tennis through partnerships
Increase opportunities for volunteerism
Opportunities for players to improve at every level
Excellent fundraising and sponsorship program

In our strategic plan we have performance meaané®objectives to ensure we meet our
goals



Adult Program Development

Pathways:
The pathways program has been successful to gat aB0 participants trying, learning

and or playing tennis. We are a welcome centethfisrregion in partnership with The
Ontario Tennis Association, therefore beginner paots are offered to adults and juniors
through the pathways program. We noticed duringdhaly picnics adults came with
their young children to give tennis a try. A foak®uld be on offering family programs
SO we can get everyone participating. We had apgobadults play in their first rookie
tournament after taking the learn and it was aidtin. Next year through a new league
system we hope to get more adults involved andmdayThe Tooney Tuesday group
was a lot of fun and several adults came out oneeek to have fun in a round robin
event.

Adult Membership

We would like to give a special thank you to ounladhembers who supported us from
the beginning. You are such a loyal group andstieeess of the Trillium Grant is due to
your support in believing that we would come thriowagnd offer you a facility you could
be proud to be a part of. With courts in not vgopd condition, very minimal services
available you supported us in order to allow owaains to come to reality and we will be
forever grateful. About 50 adults joined the Acagenost of them in the winter when
they were not sure if anything would transpire lWwatare more than please with the
response and we will be looking to expand prograntsdouble our membership next
year.

Volunteers
As with any organization we are always looking\¥olunteers. Board positions are
posted on the Volunteer Ottawa website if integksted we are also looking for those
who would like to help with tournaments, mainteren€the site, website design,
graphic design, and the pathways program. Anyrotieas are also welcome. You can
contact president@tennisottawa.ca.



Sponsorship

Thanks again to the great group of sponsors whuelals offer tennis to kid’s, run our
programs, and build tennis one player at a time Wil be forever grateful.

VIP Lawncare Inc.
Olympic Sports Shop
Canada Court

Dr Stewart Hum

G. K Finnie and Son Limited
Brian Marley-Clarke
Danielle Smith
Pauline lves

Ralph Westington
Staff Forum CHEO
Enbridge

Grants

This year we very fortunate to receive two grantsctv helped us tremendously in our
programs and facility.

Human Resouces Canada $2,090
Ontario Trillium Foundation $33,100

Through Human Resources Canada we were able tblbather who is a second year
student at McGill University. She helped advertisd promote our events, helped at the
tennis camps, played crafts and games with thevkig= it rained and | think she is
developing a passion for the game. Thanks Heatinehé terrific job you did this year,
you were excellent.

The Ontario Trillium Foundation provided us wittsoairces to upgrade our facility. The
transformation is amazing and | believe we haventbest courts in the city. The blue
and green is such a great colour combination thg&imazing to play on them. We are

| very fortunate to have such a grant and I'm suwvelitbe put to great use over the years.. -
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